CASE STUDY

Migration Excellence to
Clio and Xero

James Legal is a full service Law Firm that prides itself on providing a Modern service with
great Customer Service. To provide this, it needs great Systems to support its great
Team...

From Desktop Shackles to Cloud Freedom

Kevin, our Migrations Expert was approached by James Legal when their legacy PMS
provider was acquired and they noticed a decline in the functionality of their PMS, a
decline in Support and unfavourable Pricing changes.

Using a Desktop solution with limited availability to access remotely, limited reporting
and a lack of integrations, their PMS no longer represented the Modern Customer journey
that they provided and it was time to look at alternatives.

Having had a demonstration of Clio, it was clear that the flexibility, accessibility and
customisation ticked a lot of Business needs. But how practical was it to implement? How
did it integrate with Xero? And would it get the buy in from Fee Earners and the
Accounting Team?

Project Planning and Support

Kevin initially provided a Demonstration of Xero to the Accounts Team and Senior
Partners as well as outlining how the API integration worked between Clio and Xero.

The next step was to assist James Legal in planning what data could or could not be
migrated, agreeing a Project Plan for closing postings in their legacy PMS and how and
when to start posting in Clio and Xero.

Upon closing off the legacy PMS, Kevin migrating the closing balances as opening
balances in Xero and assisted in reconciling data between systems.

(t): 01332 981920 (e): info@ascentant.co.uk (w): www.ascentant.co.uk
Registered Company Number: 10245699

Ascentant Ltd

Suite 5, Acorn Place,

AS cen T_a ﬂt b Alfreton Road,
ACCO un ta n Cy ' Derby, DE21 4AS



Ascentant Ltd

Suite 5, Acorn Place,

AS cen ta nt ; Alfreton Road,
Accountancy | Derby, DE21 4AS

Going Live & Challenges

Initially we needed to project plan whether James Legal would dual post in both systems
or enter a period of data “darkness” where posting would finish in the legacy PMS, but not
begin until Clio and Xero were live.

Once agreed and the initial data had been migrated to Xero, there were some Challenges
with setting up data in Clio which needed to be reformatted. Kevin arranged for this data
to be rekeyed and once the opening balances in Xero and Clio matched the closing
balances in the legacy PMS, “Go Live” was signed off.

The “Go Live” process included linking the API integration between Clio and Xero and
providing Xero and basic Clio training to James Legal.

Ongoing Support after Go Live

Following Xero training and “Go Live”, Kevin was available for after Support, providing
regular Screenshare sessions and weekly Teams check ins with James Legal Accounts
Team to support them with the new system.

Kevin said “During a migration project, it is easy to be overwhelmed with information and
it was essential to break down basic postings with the Accounts team on a day to day
basis from posting Client Account transactions and Billing to posting Cashbook
transactions and Supplier invoices”.

Kevin explored the system features in bitesize chunks with the team to gain confidence in
using Clio and Xero day to day.

What Ascentant Accountancy says

Managing Director of Ascentant, Kevin says “l was really pleased to assist James Legal with
their migration to Clio and Xero, which gave them the opportunity to improve their
Customer journey, Customer service and Business Operations with a system providing
flexibility, next level API integrations and custom Workflows to suit their needs.

| was able to support James Legal from the planning and selection phase of exploring Clio
through to Project Management, Data Migration, Training and After Support and really
pleased to see the firm embrace their new system to the full!”
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What James Legal says

"At James Legal, we always want to give our clients the best possible experience, and to
do that we rely on good systems that help our team work efficiently. When our old PMS
started letting us down, we knew we had to make a change and Kevin and the team at
Ascentant Accountancy were a massive help throughout. From the start, they made what
could have been a stressful project feel manageable, working to a really tight deadline
and keeping us updated every step of the way.

Kevin took the time to run multiple meetings with us before and during the switch, so we
always knew what was happening and what to expect next. The actual migration went
really smoothly, even when we hit a few bumps with data formatting Kevin handled it all,
made sure everything matched up between the old and new systems, and got the
integration with Xero working perfectly. The training sessions meant our team got to grips
with Clio quickly, which made a big difference.

What really stood out for us was the help after we went live. Kevin didn’t just disappear
once the system was up and running he stayed in touch with regular catch-ups and
screenshares to help us settle in, especially during what was quite a busy and stressful
time for us. He broke things down into clear, simple steps and always made sure we felt
supported. We're genuinely delighted with how well it all turned out and really grateful
for everything Kevin and the team did for us."

Want to know more?

If you are planning a Migration project or if you want to know more about our Migration
services, we'd be pleased to tell you more.

Contact us on 01332 981920 or email Kevin@ascentant.co.uk.
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